TASKS AND TIMELINES

Estimated Time Frame
(months from start date)

Aug ’02- | Feb.’03- | Aug.’03- | Feb. ’04-
Task NOAA Jan’03 | Jul. 03 | Jan.04 | Jul. ‘04
No. Task GLC CSC (1-6) (7-12) (13-18) | (19-24)
IA Formalize project management Primary Support X
framework
IB Maintain project management Primary Support X X X
framework
II Characterize & Assess Coastal Primary* Support X X X X
Habitat Status & Stressors/Develop
GIS Resource
ITA Inventory of Data Sources, Primary* Support X X X
Metadata, local habitat plans and
past/current restoration projects

B GIS Data Compilation Primary* Support X X X

nc Analysis of Data and Information Primary* Support X X X
IID Data Matching Primary* Support X X X

III ICM Tool Development Support Primary X X X X
1T A Phase 1 - Tool Design Primary Primary X X
111 B Phase 2 - Development Support Primary X X
11 C Phase 3 - Refinement Support Primary X X

v Develop Draft Coastal Habitat Primary Support X X X

Restoration & Protection Plan

\Y QA/QC Primary Primary X X X X

VI Material Publication Primary Primary X X X
VII Training Material Development Support Primary X X
VIII Online Material Development Primary* Support X X X X

* Michigan Natural Features Inventory will have lead responsibility for ecological component of task.
X Extension of original timeline
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