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1. 
Introductions: 10 minutes
· Participants and Representative Agency?
· Ground Rules
· Participate fully. Since it’s hard to pick up cues from other participants regarding when to interrupt or chime in let’s agree to keep our responses brief and to the point so everyone has a chance to contribute.

· When you contribute please state your name before you make your comment, so the group knows who is speaking.  As facilitators we will call out people that may not have had a chance to speak on an issue to make sure they are heard.  

· We have a number of discussion topics.  We will read the topic and give you a moment to gather your thoughts.  We will ask your response to the topics either round robin style or in some cases we will ask who wants to respond.

· We need to closely watch our time and may need to cut off a discussion in the interest of making sure we cover all of our topics. 

· Agenda and Meeting Objectives:

· Review and discussion of findings to date. 

· Discussion of solutions and direction of recommendations.

· Discussion of Local Government Units (LGUs) survey questions.

2. Status - 12 step needs assessment process: 5 minutes
Brief summary of the 12 step process, what steps have been completed and which ones we are discussing as part of this conference call.
1. Confirm issues and audience (Coastal Community Development, Date Integration Information and Distribution, Ports/Navigation)

2. Establish Planning Teams

3. Establish Goals and Objectives

4. Characterize Audience

5. Perform information and literature search
6. Select Data Collection Methods

7. Determine Audience Sampling Scheme

8. Design Pilot and Data Collection Instrument

9. Gather and Record Data

10. Perform Data Analysis

11. Manage Data

12. Synthesize Data and Create Report
3. Highlights of Regional Conference Call Findings: 1 hour
· Needs and Barriers - Brief synopsis of the overarching needs, themes identified in the conference calls.

· Questions on overarching needs and why they are needs?
· Any thoughts or suggestions how we are discussing the needs? Are they relevant, do they clearly communicate the forces at work that may be in part responsible for the gap between the current and desired state?
· Any surprises/discrepancies
· Potential Solutions - Discuss the solutions identified within the overarching theme (regional first then local)
· What solutions are right on the mark (overcome the barriers)
· What solutions are less relevant?
· What solutions are the most important?
· Any additional thoughts regarding potential solutions or changes to the solutions listed here?
· Roles - Discuss the proper roles of organizations in addressing these needs:
· What role do you recommend for a NOAA-CSC and/or a GLC presence in addressing these needs?
· What role do you see for other organizations?
· What do you see as a priority for each organization to focus on considering limited resources? Which need do you see NOAA-CSC-GLC be most effective in addressing? Why?
4. Discuss LGU Survey questions: 20 minutes
· Review proposed survey questions below to be included in an LGU web-based survey. (Note, in addition to these questions there will be a few questions that cover the issue area for data integration information and distribution. These will be discussed with the data integration information and distribution planning team).
· Based on previous discussion, what additional questions/information would be relevant to gather at the local level.
Draft Survey Questions:

Questions 1-4 relate to whether sustainability principles are a consideration and how communities feel they are currently incorporating these principles.  These questions identify areas of opportunity where they feel they are already doing well.  What opportunities can we identify to re-enforce where communities have already identified a need for action and help them do it even better? This would be a good starting point, because there is less likely resistance that needs to be overcome.define
1. Is sustainable (coastal) development a concern for your community/organization? 5 point Scale: Strongly Agree- Strongly Disagree
2. How would you rate the following statements for your organization/community in applying sustainable practices in the following areas? (1-5 Scale Strongly agree – Strongly Disagree as end points)
a. My community/organization applies sustainability principles in its planning documents:
b. My community/organization applies sustainability principles in its ordinances
c. My organization utilizes technology to assess potential impacts of decisions on sustainability of our community (Examples, watershed impacts, green space protection, drinking water protection etc.)
3. What other areas can you identify where you feel your organization is strong in applying sustainability principles? (Open ended question)
4. What do you see as the greatest area of opportunity to apply sustainability principles in your community? (open ended, or could give categories such as ordinances, non-point pollution, brownfield re-development, sediment quality management, other not listed here.)
Questions 5 and 6 focus in barriers and evaluate whether the solutions identified through discussion (need to take a close look at the hows) resonate with potential end users. These are areas where there may be resistance to change or use of sustainability principles.

5. Please rank the following barriers in their importance in limiting the use of sustainability principles in your organization/community: (6 Point scale, Strongly Agree – Strongly disagree)
a. Lack of technical knowledge
b. Not knowing how to access information in sustainability principles.
c. Lack of political will
d. Concern that sustainability principles will hurt other interests
e. Not enough technical resources
f. Not enough manpower/time
g. Other…don’t understand value or importance to my community…
6. Please rate the following services based on how helpful you think they would be to assist your organization/community in applying sustainability principles in your work: (6 point scale, Very Helpful – Not Helpful)
a. Technical training in writing sustainable ordinances
b. Technical training in utilizing GIS tools for assessing development impacts.
c. New tools and models to assess impacts of decisions for the community
d. Creation of case studies of best management practices around the Great Lakes.
e. Great Lakes conference for community planners and decision makers sharing examples of innovative sustainable planning projects around the Great Lakes.
f. Training in how to work with boards and decision makers to help them understand sustainability principles
g. Other: 
Questions 7-9 deal with whether they have been applying these principles and get at what resources they are currently using and asks within the context of a project what other resources would have been beneficial.

7. Have you recently participated in an effort/project that incorporated sustainability principles? Yes/No

8. If yes could you briefly describe this project:

9. What sources of information on sustainability issues did you use for this project? Please list both organizations as well as websites or other sources. 

10. How helpful where the resources available to you? (6 point scale Very Helpful – Not Very Helpful)

11. What other resources would have been helpful for this project?

Questions 11 and 12 discuss the perception of the importance of a regional framework to promote sustainability principles at the local level.

12. How would you rate current state or regional planning framework in place in supporting sustainable development principles? (6 point scale: Very Supportive – Not Supportive)

13. In your opinion how important is the existence of a state or regional planning framework in promoting a Great Lakes regional awareness and the incorporation of sustainability principles at the local level? (6 point scale: Very Important – Not Important)

14. Any other thoughts you would like to share on this topic?
5. Present next steps. 5 minutes

· Conduct LGU survey
· Write draft report and recommendations. Review and comment by planning committee.
· Final conference call end of June early July?
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