Great Lakes Needs Assessment

for the

Great Lakes Commission and NOAA Coastal Services Center

May 9, 2006

Data Integration Information and Distribution Planning Team Conference Call Agenda
1. 
Introductions: 10 minutes
· Participants and Representative Agency
· Ground Rules
· Participate fully. Since it’s hard to pick up cues from other participants regarding when to interrupt or chime in let’s agree to keep our responses brief and to the point so everyone has a chance to contribute.

· When you contribute please state your name before you make your comment, so the group knows who is speaking.  As facilitators we will call out people that may not have had a chance to speak on an issue to make sure they are heard.  

· We have a number of discussion topics.  We will read the topic and give you a moment to gather your thoughts.  We will ask your response to the topics either round robin style or in some cases we will ask who wants to respond.

· We need to closely watch our time and may need to cut off a discussion in the interest of making sure we cover all of our topics. 

· Agenda and Meeting Objectives:

· Discussion of findings to date. 

· Discussion of solutions and direction of recommendations.

· Discussion of Local Government Units (LGUs) survey questions.

2. Status - 12 step needs assessment process: 5 minutes
Brief summary of the 12 step process, what steps have been completed and which ones we are discussing as part of this conference call.
1. Confirm issues and audience (Coastal Community Development, Data Integration Information and Distribution, Ports/Navigation)

2. Establish Planning Teams

3. Establish Goals and Objectives

4. Characterize Audience

5. Perform information and literature search
6. Select Data Collection Methods

7. Determine Audience Sampling Scheme

8. Design Pilot and Data Collection Instrument

9. Gather and Record Data

10. Perform Data Analysis

11. Manage Data

12. Synthesize Data and Create Report
3. Highlights of Regional Conference Call Findings: 1 hour
· Needs and Barriers - Brief synopsis of the overarching needs, themes identified in the conference calls.

· Questions on overarching needs and why they are needs?
· Any thoughts or suggestions how we are discussing the needs? Are they relevant, do they clearly communicate the forces at work that may be in part responsible for the gap between the current and desired state?
· Any surprises/discrepancies
· Potential Solutions - Discuss the solutions identified within the overarching theme (regional first then local)
· What solutions are right on the mark (overcome the barriers)
· What solutions are less relevant?
· What solutions are the most important?
· Any additional thoughts regarding potential solutions or changes to the solutions listed here?
· Roles - Discuss the proper roles of organizations in addressing these needs:
· What role do you recommend for the NOAA-CSC and/or the GLC in addressing these needs?
· What role do you see for other organizations?
· What do you see as a priority for each organization to focus on considering limited resources? Which need do you see NOAA-CSC-GLC be most effective in addressing? Why?
4. Discuss LGU Survey questions: 20 minutes
· Review proposed survey questions to be included with an LGU web-based survey for coastal community development questions.
· Based on previous discussion, what additional questions/information would be relevant to gather at the local level.
Draft Survey Questions:

1. Which of the following statements best describes your organization’s ability to share data with other organizations / jurisdictions? (circle most appropriate)

a. My organization has strict data sharing policies that preclude or inhibit data sharing

b. My organization has formal data sharing agreements for data sharing with others
c. My organization does not have formal data sharing agreements with others, but we have un-documented rules for data sharing




d. My organization has no formal rules for data sharing 
e. My organization does not have any digital geospatial data to share


f. Other (please specify): ___________________________________________________

2. If you have had difficulty in acquiring data and information over the last two years from other jurisdictions or organizations, what was the primary reason(s)? (circle any applicable)

a. Information/data likely did not exist

b. Information/data not catalogued or inventoried

c. Metadata either missing or incomplete

d. Search engines not customized to meet my needs

e. Cost of data acquisition too high

f. Have had no problems

g. Other (please specify):  __________________________________________________

3. How do you currently access data from other organizations?

(circle any applicable)

a. Geospatial One-Stop

b. Great Lakes Information Network

c. Other web clearinghouses  (please specify): __________________________________________________

d. Contact the organization directly

e. Other (please specify): __________________________________________________

f. State data depositories (please specify)________

g. Regional Planning Commissions or Municipal Planning Organizations
4. Do you charge a fee to distribute your data to other organizations/jurisdictions? YES/NO

Please specify why _________________________
5. What tools or services would be useful to help staff and citizens in land use decision-making? Circle all applicable

a. Local Workshops/Conferences on obtaining and utilizing data layers to enhance land use decision-making processes

b. Technical Assistance (Please specify type) ______________
c. Mapping layers (be specific)______

d. Software (be specific)________

e. Information/ Assistance in data searches, data standards, data management
5. Present next steps. 5 minutes

· Conduct LGU survey
· Write draft report and recommendations. Review and comment by planning committee.
· Final conference call end of June or early July?
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